Birmingham and the XO


Issues to consider:

1. Total number of XOs?

2. Number of Schools?

3. Number of Organizational Structures (1 XS serves max. 200 XOs)?

4. Initially 1 small school with 2 - 3 Organizational  Structures – scaling from 1 to three seems more difficult than from 3 to 30.

5. Initially the XS servers could run CentOS SME with squid, moodle, and dansguardian until the XS image has reached production grade. Access control and security could be done through access point / router based MAC address filtering.

Advantage: Quick and secure intranet and web access for all XOs

Disadvantage(s): No central updating of XOs, no central file back-up

6. Timeline?

7. Who coordinates (and provides information and contacts) for the project?

1. Blue prints of schools with respect to wiring

2. Maps of existing PC / IT infrastructure

3. Documentation

4. What „extra hardware“ is in the budget. Gateways, routers, access points, CAT cable (who runs - diggs trenches for - it) between buildings of campus schools.

5. What kind of internet access do the schools have now? (Bandwidth / Technology)

8. Who needs to be in the kick-off meeting?

1. Coordinator

2. School rep. 

3. Teacher rep.

4. Construction Company rep.

5. Electrical Company rep.

6. IT rep.

9. Train the trainers

1. XO basics

2. moodle (could also run on CentOS SME)

3. XO trouble shooting

4. linux classes (red hat flavors)

5. XS server administration

10. XO maintenance

1. hardware  

1. spare parts

2. skilled labour

3. one work shop for the school system?

4. self sufficient schools?

2. software

1. administration

2. reimaging

3. individualization

4. school / Bhm specific development (if at all necessary)

